
EMPLOYMENT AND LABOR RELATIONS PRESENTATION

Includes: > labor rights of workers and labor organizations (with sample scenarios). > Conflict Management System.

For example, unions may not restrain or coerce employees in the exercise of their Section 7 rights. How do
employees file a grievance? Continuous pressure on quality- TQM. This service helps unions and employers
negotiate labor agreements, through use of conciliation and mediation. ULP charges are filed and investigated
by regional offices. NLRB is responsible for ensuring that the organizing process follows certain steps. To be
more competitive, companies such as automakers must reduce cost but also improve quality. For the industrial
relations system to operate properly, the three participants must, to some degree, have a common ideology like
acceptance of the capitalist system and must accept the roles of the other participants. What economic tactics
do unions and employers use in labor-management conflicts? Attitudinal structuring refers to the relationship
between labor and management negotiators. An election may be held if at least 30 percent of the employees in
the bargaining unit sign authorization cards. Emphasis on teamwork. To have an competitive advantage in the
market. The Factories Act, Requires employers to provide a workplace free of hazards. Workers are often
more motivated following collective bargaining as they have participated in the process and the outcome.
Flight attendants were not included, their dissatisfaction affected customer services. Most negotiations do not
result in a strike since it is often not in the best interest of either party. The following steps are suggested:
Establish interdepartmental contract objectives among industrial relations and finance, production, and so on.
Acceptance does not translate into convergence of interests, however. The CIO was formed as a collection of
industrial unions, and succeeded in organizing unions in mass-production industries. Unions' ability to
organize whole industries has declined, and therefore wages are rarely taken out of competition. Fact
finder-Investigates and reports on reasons for dispute and both sides' positions. If you work in the mining,
manufacturing, construction, or transportation industries, you will probably deal with or be affected by labor
unions.


