
HOW DOES A COMPANY S USE OF INFORMATION SYSTEMS AFFECT ITS

CORPORATE STRATEGIES

Strategic information systems are designed in response to corporate business initiatives. Their purpose is to give
competitive advantages to the business they.

Strategy making is related with maintaining comparative strategic advantage and monitoring future as well as
interactive planning. Computers search for the lowest airplane fares, track travel expenses for each cardholder,
and issue monthly statements. This improves the position of both brokers and homebuyers in shopping for
mortgages. Understanding risks is the first step to manage them. Potentially high information intensity in the
productâ€”a product that mainly provides information, a product whose operation involves substantial
information processing, a product whose use requires the buyer to process a lot of information, a product
requiring especially high costs for buyer training, a product that has many alternative uses or is sold to a buyer
with high information intensity in his or her own business. MIS focused on improving information flow within
the organization so that the right person gets the right information. By employing a broad vertical scope, a
company can exploit the potential benefits of performing more activities internally rather than use outside
suppliers. He makes the proper research of his competitors, quality, advantages and prices of cars and then
decides what discounts should be made so that Daewoo can sell suitably and it really sells. The information in
such companies plays a very substantial role in marketing and managers invest in marketing research to obtain
it. Since decision-making is the most important task performed by the management at different levels,
information that helps managers to take decisions is the most important objective of any management
information system. For a discussion of the two basic types of competitive advantage, see Michael E. Between
and the time for one electronic operation fell by a factor of 80 million. Enhancing differentiation American
Express has developed differentiated travel services for corporate customers through the use of information
technology. Within each of these generic categories, a company will perform a number of discrete activities,
depending on the particular business. The information revolution is creating interrelationships among
industries that were previously separate. Furthermore, it is reshaping the product itself: the entire package of
physical goods, services, and information companies provide to create value for their buyers. Finally, we
outline a procedure managers can use to assess the role of information technology in their business and to help
define investment priorities to turn the technology to their competitive advantage. Also the model shows how
information and communication technologies can influence the kind and strength of competitiveness. Among
other things, many systems raise the costs of switching to a new partner because of the disruption and
retraining required. However, the move has made the national scale of operations the key determinant of the
cost of selling, rather than regional scale. Business can reduce the risk involved by developing effective
support strategy expertise. Only, pretend that you are sitting in front of a computer and select EIS. Managers
should be informed about the macro and microenvironment and find that balance in order to survive. Of
course if the area is quite competitive, analysis of the use of information should be made: are there omissions
in information or is it poorly used and interpreted. The influence of information and communication
technologies on the different competitive forces shows the direct relation of information with the potential
business advantages of the company. These models have important applications to insurance markets and
professional labor markets.


