
HUMAN RELATIONS MANAGEMENT ESSAY

In this essay we will discuss about 'Human Resource Management'. Find paragraphs, long and short essays on 'Human
Resource Management' especially.

Explain why HR professionals and operating managers must view HR management as an interface. In
managing people, the manager must practice disciplines based on psychology, sociology, industrial relations
as well as industrial engineering and economics. Changes in technology can contribute to obsolescence of the
working force which would spill over to the organization not achieving its objectives Jackson,  The Indian
Institute of Personnel Management: Personnel Management in India, has described the scope of human
resource management into the following aspects: 1. That offer can be more salary or an upper position than
PepsiCo. Benefits compensations and benefits given at Coca cola company include a basic pay, medical
facility, bonuses, picking and dropping of employees to and fro work station, gratuity fund as well as social
security. Armstrong, Three main models are usually used to achieve high performance in the organization,
which are the Universalist approach, Contingency approach and Resource Based View There is a corporate
general consensus insisting on relating pay with performance for effectiveness. The company also practices an
open door policy. The Welfare Aspect: The welfare aspect is concerned with working conditions and
amenities such as canteens, creches, rest rooms, lunch rooms, housing, transport, education, medical help,
health and safety, washing facilities, recreation and cultural activities etc. Changes are the inevitable twists
that affect the normal and known paths through which an organization operates. Open door policy provides an
opportunity for feedback from employees and vice versa. This system includes activities undertaken to attract,
develop, and maintain an effective workforce. Human Resources is the solid foundation that practically
oversees the entire organization, whether its managing employees to surveilling the progress of every single
department. Kim and Ko explained that knowledge management tends to refer to organizational practices
responsible for the application and sharing of knowledge within a particular organization in order to obtain
and preserve its competitive advantage. The employees continuously offer their service to the organization
under the existing HRM measures until they exit. Search our content:. The change in attitude at the top can
bring good results while implementing HRM. For example, new employees get a three month paid training
while existing employees get a full free on new technology before they can use it. Dating back as far as
prehistoric times to where HRM is today. Each company has its own mission statement and specific industry,
but all six companies share a common Human Resource department. Human resource policy is backed by
human values, understanding and concern for the welfare of people. Human resource management is seen as
an increasingly critical component in terms of efficiency, effectiveness and responsiveness. In simple words,
the HR department should aim at serving rest of the organisation. Every business and enterprise has a human
resource manager, including Starbucks, Disney and even Apple. It is a vital aspect concerned with the people
working collectively or individually service offered by a company. The training policy for employees is well
established to ensure that employees do not become obsolete. With the passage of time an acceptable approach
will be developed. Every business and enterprise has a human resource manager, including Starbucks, Disney
and even Apple. The management of the human resources assumes the following roles. What is human
resource management? It is related with selecting right people into the right job and their training and
development. Once in the organization, new employees are inducted and trained. The task of making an
otherwise unpleasant issue acceptable lies squarely at the HRM's office. The aim of this writing is to provide
four focused areas, including an extended definition of the term human resource management, human resource
planning, training and development, and the important of human resource management for an organisation To
ensure compliance with legal and ethical standards. The organization has a responsibility not only to invest
heavily in technology and detailed professional processes but also on its workforce and strategic management
policies. My participation in the Summer Camp at the University of Bridgeport in the United States allowed
me to experience an interactive and vibrant classroom atmosphere featuring creative brainstorming sessions,
heated group discussions and various case studies Mechanist approach ii. HRM should increase employees job
satisfaction to the fullest extent. There is a need to create an atmosphere of learning in the organisation. One
goal of the human resource department is to hire employees that will be as productive as possible, which in
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turn leads to more revenue and the success of an organization.


