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I provided a PowerPoint template before the Word document because a good business plan is an elaboration of a good
pitch as opposed to a.

I provided a PowerPoint template before the Word document because a good business plan is an elaboration of
a good pitch as opposed to a good pitch being a distillation of good business plan. Second, to build credibility
by showing that you are aware of all the major competitors and understand how to do battle with them. In
other words, this is the same list of topics as a PowerPoint pitch. Being boastful is not the key. Related Posts
shai April 12, at am - Reply The link to OneDrive is broken â€” any chance of sharing the document again?
Make it a solo effort. You heard it here first: well-known corporate logos are a proxy for a good team. As you
execute the plan, you act emergentâ€”that is, you are flexible and fast moving and change things as you learn
more about the market. I would not, however, list a bunch of potential business models. What is the funding
structure: your own capital, direct investment, bank loans, start up grants etc? You may not know how you
will generate revenue. Women are much better judges of business models than men because they are much
better bull-shiitake detectors. Illustrate your Executive summary What to include into PowerPoint business
plan presentation is probably the question that many entrepreneurs puzzle over. The purpose of a business plan
is continued due diligence with activities such as checking personal and customer references. Charles April 26,
at pm - Reply Is it worth getting financial aid from venture capitalists? How are you going to capture the
market? Take your best shot based on your marketing and sales strategy and what other successful companies
have done. Indeed, this may be especially true because too much money usually causes sloppy and lazy
thinking. Keep it clean. Put in the right stuff. Focus on the executive summary. It indicates a way to close an
interaction, or dismiss a notification. If you cannot compress all your ideas written with 30 pt font into a single
slide, than either break them into two slides, or decrease the number of ideas. Who needs your product or
service and how will it make a difference. I appended tips for each section in the Word document, so that you
can write an enchanting one. Frankly, most team sections are weakâ€”almost by definition. Going viral is an
outcome, not a strategy. What you need to communicate is an overall picture of the economics of your
business, the trends in the market segment, and an understanding of your business. Again, here is my template
for an enchanting business plan. A sophisticated reader will want to know your tactics at the
ground-levelâ€”not a 50, foot view. The better method is to catalyze fantasy so readers make their own market
estimate. Have you noticed that I constantly come back to this? Many entrepreneurs screw up this section by
claiming there is no competition. That doesn't mean you shouldn't be creative in your slides. They are wrong.


