
INTERNATIONAL HUMAN RESOURCE MANAGEMENT APPROACHES

ADVANTAGES AND DISADVANTAGES

Advantages and disadvantages of a decentralized approach to IHRM Advantages from HRM D at ESLSCA.

This approach to staffing limits the promotion and career opportunities of local managers, which may lead to
low moral and increased turnover. However, there are a number of major problems with this approach "Global
Human Resource Management" : 1. Examine recent developments and global compensation issues. Explain
how balancing the interests of global and local, occupational and functional perspectives might play out in a
compensation decision scenario. Reserve â€” contributions to savings, payments for benefits, pension
contributions, investments, education expenses, social security taxes, etc. A number of advantages to this
approach have been identified "Global Human Resource Management" : 1. Should other benefits offset any
shortfall in coverage? Income taxes â€” parent-country and host-country income taxes. This will constrain
strategic decision making and resource allocation. And therefore require the posting of staff for extended
periods of time. Effective communication between headquarters and the subsidiary. For ex; walt disney.
Supported by host country governments. Interfirm linkages: Interfirm linkages It is an alliance, a form of
business relationship that Involves interfirm integration that goes beyond the traditional buyer and seller
relationship. High costs. Difficulty of coordinating the activities between headquarters and subsidiaries
because of a lack of "boundary persons". No need of well-developed international internal labor market.
Adequate skills are unavailable Providing extensive documents can be time consuming Increased in the cost of
training and relocation cost Geocentric staffing requirements: Geocentric staffing requirements Regiocentric:
Regiocentric This approach reflects the geographic strategy and structure of the multinational. Political
understanding of the headquarters' organization. Government restrictions. Measure of control over the
subsidiary. Who is responsible for the cost? Does host-country legislation regarding termination affects benefit
entitlement? The expatriate's technical and business expertise. It can be a way for a multinational. Presentation
on theme: "International Human Resource Management"â€” Presentation transcript: 1 International Human
Resource Management IHRM Chapter 7 International Human Resource Management Managing people in a
multinational context International compensation 2 Chapter Objectives In this chapter we: Examine the
complexities that arise when firms move from compensation at the domestic level to compensation in an
international context. Stops short of a full merger or acquisition through some alliances can develop into
mergers or take over at a later date. The advantages of this approach are: 1. The private life of expatriates is
severely affected. On the other hand, the disadvantage of the regional approach is that it can lead to
identification with regional rather than global objectives and may limit the development of a global approach.
Personnel development. Parent country nationals continue to experience difficulties to adjust to international
assignments. Key points: Key points A lack of host country nationals The need to maintain good
communication, coordination and control links with corporate HQ. Many organizations have traditionally
relied on parent country nationals PCNs for staffing top management positions abroad for a number of reasons
"Global Human Resource Management" : 1. It reduces the tendency of national identification of managers
with subsidiary units of the organization. Parent co are rarely transferred to foreign subsidiary operations.
Rapid substitution of expatriates possible. Do expatriates receive home-country or host-country social security
benefits?


