
GREEN BUSINESS PLAN GUIDE

For years, leading American businesses irresponsibly focused on short term profits while turning a blind eye to the
destructive human, environmental, and.

Keep it simple; keep it clear. Just make sure your marketing messages reflect real, measurable progress or else
you leave yourself open to accusations of greenwashing. Create environmentally friendly practices for your
company. It will benefit your office and your world. As a business owner, do your part. When you use jargon,
make sure you explain what you mean. Tip Offer rewards for employee suggestions that help your company
achieve "green" status. Reaching the market with your business requires crystalline clarity about what your
business is all about. The demand from customers for environmentally responsible products and services is
growing. Cassidy helps a broad range of green businesses with business planning and raising money. If you
are developing a solar installer business, summarize in the clearest terms what your mission is, where your
business stands today, and your goals for the future. Set goals and create green-based strategies for your
business. Include market analysis Make sure that everything you write is backed up with extensive research
and analysis, so you have a strong business plan to take you into the future. Determine how green you want
your business to be and what can or cannot be done within the capabilities of your business. Regardless of the
size of a business, it is important to make plans that will make the company more earth-friendly. So, let your
customers know about the steps you are taking to minimize waste, lessen your environmental impact and be
more energy efficient. And servicing of your equipment will help maintain its energy efficiency, prolong its
lifespan and minimize repair costs. Create an executive summary For those who just need to get the gist of
your plans, and executive summary is the perfect introduction. Include strategies for the operation of your
company and the development of products your company produces or sells. Furthermore, the plan doesn't have
to cost muchâ€”or even anythingâ€”to develop, and can be carried out with minimal effort. Contact Glenn at
glenn. Having everyone in the company responsible for the greening of the company improves the chance of
success. Avoid extra paper usage by creating a message center or through the use of email for office memos.
Use fuel-efficient or hybrid vehicles for necessary business travel. Use the Internet or the telephone for
intra-office conferencing when a face-to-face visit is not needed. Enhanced reputation Another benefit of
creating a green business comes from the marketing opportunities it provides. Presenting investors with a plan
obviously derived from a template will not impress them. You need to have clear and substantiated answers in
your plan for all of this. Having an environmental plan will save your business money by reducing costs.
Sometimes good intentions are not enough though. If you want your green business to reach its goals you need
to take care of fundamentals like planning, and take care of it well. Employees use a reusable cup to eliminate
the need for water bottles or paper cups. For example, exercising due diligence regarding the environmental
condition of real estate purchases can save you considerable expense down the line. But where do you start?
And purchasing energy-efficient equipment can cost somewhat more but save you substantial sums in the long
run. If you have a solar business, what market niche are you targeting, how large is that market, and how much
of this market can you take? Keep meetings eco-friendly. Hire cleaning services that are green. Establish a
green team. Make provisions for your own safety too.


