
COFFEE AND CULTURAL FACTORS STARBUCKS

Case Study Starbucks: Selling Coffee in the Land of Tea 1. Many of the same environmental factors, such as cultural
factors, that operate in the domestic market.

Instead, they are shifting to options with lower prices. Starbucks PESTEL analysis involves an analysis of
potential impact of these factors on the bottom line and long-term growth prospects. Starbucks recognized that
rural Chinese would not be as accepting of coffee as urban dwellers The company highlights the importance of
caring for employees as a way of optimizing employee morale and customer satisfaction. Collaboration and
Communication. There are a number of hotels clustered around Midway, too â€” see the Southwest Side
article for listings. These changes are based on issues and problems leaders like Howard Schultz and Howard
Behar identified. As they did not quit buying coffee, Starbucks should seek an opportunity here. But there are
many other factors seeking attention. Through our supplier diversity program, we work to increase our
business relationships with minority- and women-owned suppliers. A culture of openness developed. This
blog is about helping business owners, managers, and leaders to find resources that help us all to reach goals
that were before feared unattainable. The key reason behind this might be because it operates in the Food and
Beverages industry. Howard Schultz and Starbucks Coffee Company. Through this cultural feature, Starbucks
empowers employees and facilitates innovation in product development and service provision. This policy
prohibits any form of discrimination based on gender, race, ethnicity, sexual orientation, religion, age, cultural
backgrounds, life experiences, thoughts and ideas. Starbucks has to be aware of this trend. Discuss the key
political and legal factors Starbucks had to consider in the Chinese marketplace. Discuss the advantages and
disadvantages to this early strategy. Some other economic factors which can affect Starbucks are: Local
currency exchange rates Local economic environment in different markets Taxation level Impacts of
Socio-Cultural Factors on Starbucks As already stated, Starbucks can offer cheaper products but it might have
to sacrifice the quality. They also attempt co-branding and cross selling. Expanding into China requires a lot
of research into not just foreign laws but a very strict and controlling government that frowns on western
practices. The key success factors of competitors in the coffee industry are. In this approach, leaders,
managers and supervisors emphasize support for subordinates to ensure that everyone grows in the company.
Initially Starbucks implemented a joint venture strategy. Analyze the entry strategies adopted by Starbucks for
its international expansion. Home grade homework help Coffee and cultural factors starbucks Coffee and
cultural factors starbucks Sharing ideas on principles that help drive positive relationships and create growth.
The regulatory pressures within the home market in the US are also a factor. This policy prohibits any form of
discrimination based on gender, race, ethnicity, sexual orientation, religion, age, cultural backgrounds, life
experiences, thoughts, and ideas. The Starbucks culture: responsible, radical innovation in an irresponsible,
incremental world. Discuss the key cultural factors Starbucks had to consider as it ex-panded into China. We
aim to provide an exceptional customer experience by connecting with our customers in a culturally relevant
way. It should also stay alert about introduction of caffeine production and consumption related policies and
regulations by health authorities. The main corporate strategic management challenge lies in the effective
implementation of this culture in the human resources of franchisees and licensees, as these business partners
arguably have their own approaches to human resource management and associated organizational culture
development. Joint ventures are a more extensive form of participation than either exporting or licensing.
Although the Chinese government is now friendly with United States businesses, analysts warn that with a
one-party dictatorship everything could change overnight with a new regime that might decide to close the
marketplace to foreign investors or even nationalize properties. How could Starbucks take their signature
product of coffee and still be successful? Starbucks sales are. Some of the other environmental factors
Starbucks should worry about are: Environmental rules and regulations Environmental disasters in countries
which produce coffee beans Global warming and other environmental issues in a global level Impacts of Legal
Factors on Starbucks Starbucks must ensure that it does not violate any laws and regulations in the home
market and countries from where they buy raw materials. How has their strategy changed since then and why?
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