
POST BUREAUCRATIC

I googled this term "post-bureaucracy" to come up with some formal references to refer you to. I list those at the end of
my answer. I've only read.

One of these was the question of what held societies together, and this he thought was to do with authority.
This allows business decisions and activities coordinated locally. Hence they were a form of authority. Xerox ,
Motorola , and DaimlerChrysler are all among the companies that actively use teams to perform tasks.
Boundaries as junctures: collaborative boundary work for building efficient resilience. Organizational change
redistributes the zones of relevant uncertainty and control of resources, logically provoking resistance from
those deprived of resources. Temas de Management, v. This kind of structure is reluctant to adapt or change
what they have been doing since the company started. E-mail: isabella. Human Resource Management
Review, v. The communication world in analysis is subjective and personal, and the criterion to validate is
sincerity. Paradox is the cognitive representation, by the individual or group, of their experience, feelings,
beliefs and interactions through two apparently inconsistent states, two opposing and irreconcilable realities.
For this reason bureaucracies are sometimes described as producer focused. Global Environmental Change, v.
Thus, individuals need to believe in the value of their work and have ideals to continue in an organization.
Contributions to psycho-analysis. October Learn how and when to remove this template message The flat
structure is common in small companies entrepreneurial start-ups, university spin offs. It is this that makes a
bureaucracy efficient. As companies grow they tend to become more complex and hierarchical, which leads to
an expanded structure, with more levels and departments. When facing change more easily, these
organizations are stable in a dynamic way, as they quickly reach new levels of stability, continuously learning
from change over time. According to Sanchis and Poler , p. Also, there is usually an over-emphasis on
divisional more than organizational goals which results in duplication of resources and efforts like staff
services, facilities, and personnel. However, the more dynamic and competitive environment requires from
companies a more proactive behavior, anticipating problems and opportunities and acting creatively and
innovatively. Acesso em: 7 jul. Examples of divisions include regional a U. O ator e o sistema. In this scenario
of greater competitiveness and turbulence, as the future business scenario tends to be, the concept of resilience
becomes relevant in view of the need for organizations to overcome such disruptive situations successfully,
reaching new levels of performance and stability. People in society accepted that they had to follow the
dictates of these systems. Applied to organisations rational legal authority means bureaucracy. Some of these
problems are to do with the social impact of bureaucracy but there are also problems from the more narrow
perspective of organisational design and efficiency. Charles Heckscher has developed an ideal type, the
post-bureaucratic organization, in which decisions are based on dialogue and consensus rather than authority
and command, the organization is a network rather than a hierarchy, open at the boundaries in direct contrast
to culture management ; there is an emphasis on meta-decision-making rules rather than decision-making
rules. This sort of horizontal decision-making by consensus model is often used in housing cooperatives ,
other cooperatives and when running a non-profit or community organization. BR, v. These rules are there for
the good of the organisation rather than customers and will not be changed to suit the particular demands an
individual customer may have. Configurations of organizational structure according to Mintzberg[ edit ] Parts
of organization[ edit ]. Please improve it by verifying the claims made and adding inline citations. The main
ideas and concepts discussed in this article are represented in Chart 1. It is used in order to encourage
participation and help to empower people who normally experience oppression in groups. An example would
be a company that produces two products, "product a" and "product b". It is important to emphasized that
people, in general, develop protection factors, which are important in this process of growth to face
adversities. It should be stressed that in this process the resilient individual can not only recover and return to
their previous level of equilibrium before being subjected to some sort of adversity, but can also go beyond,
reinforcing and elevating their emotional structure to a higher level through an internal learning process,
capable of facing even greater challenges BARLACH, 


