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We can reduce employee turnover by making training opportunities available to those seeking to advance their
careers within the industry and within our organization. Low absenteeism A satisfying and rewarding work
environment helps to lower absenteeism and turnover. Some of the cabin crew members want to learn the
communication skills while some other wants to develop their personality. This works because and autocratic
leader requires obedience and is not up for questions. A leader focuses on leading people and are people
oriented while managers focuses on managing the task on hand and is mostly task oriented. The assessment of
the old employees is very different from the new one with younger age. On the other hand the employees can
learn from the innovative ideas of their colleagues. Management is different from leadership. In the airlines
industry the cabin crew members have to act as a team Sergiovanni,  These resources determine the level of
learning or the opportunity of learning for the learners. Therefore, evaluator needs to consider the learning
needs of the individual before assessing his performance. If they are happy, your customers are happy, if your
customers are happy, your business could be in a good shape. New Jersey: Pearson Prentice Hall,  So too with
The performance appraisal is a periodic event employee evaluations. Completion Date : 12th December D3:
Demonstrate an alternative strategy that you would adopt to assess the work and development needs of
individuals if you were the owner of the organisation. It has been found that 18 crew members were rewarded
and considered as icon for saving life of people from burning plane in Dubai Airport on 3rd August BBC
News,  Understand store policies- Customer service attendants should know all the policies such as return
policy, money back policy etc. Conclusion Thus is a detail about an idea for the various factors required to get
considered for monitoring and planning of the assessment of performance. I was able to find a job requisition
online in terms of a PDF form and from there, I filled out the necessary details that were being required. This
is likely to bring the whole team down. Be sure to ask what you can share and what is confidential, and ask
about specific things you can do to help. He is persistent and determined. It includes the job title, department,
fill date and the requisite skills and qualifications for the job. This would make the task much easier to handle.
A job description is a written document that states the responsibilities associated to the chosen profession.
Anyone in UK or within the EU will have that right automatically.


