
TESCO MOTIVATION

Tesco recognises that employee motivation is important for the continued growth of the company. This case study looks
at how Tesco motivates its employees by.

This means that he or she focuses on Tesco contributions from the company customers, treats people fairly
and is determined and devoted to rewards Employee discount card for hard Christmas or pay slip vouchers
receiving feedback from others. These respondents comprise of Tesco Plc employees. The collation of primary
data has been carried out by surveying the employees of Tesco Plc. Introduction training and development and
providing relevant and timely reward and recognition. Other motivating factors include: outlets to meet
different customer needs. As a conglomerate appreciation of hard work Tesco also offers alternative goods and
services such as a sense of achievement insurance, banking and online shopping. Motivational theory in
practice at Tesco A Tesco case study Below is a list of Business Case Studies case studies organised
alphabetically by company. Tesco Motivational theory in practice at Tesco Tesco considers that the business
depends on two groups of Tescos Employee Reward Programme has some similarity to people customers and
staff. Secondary sources of information have been used to gain relevant information about motivation, its
different aspects and knowledge of Tesco Plc and its competitors. Every year Tesco invites its staff to take part
in a staff satisfaction [ survey called Viewpoint which gives them the opportunity to express their views on
almost every aspect of their job. It appreciates that staff are unique Taylors theory. To support its growth,
Tesco needs staff that are motivated, flexible and well-trained and who recognise customer needs. An office
and logistics staff. It now has theories have been suggested for motivating employees. This would reward the
individual. To view more companies, please choose a letter from the list below. The outcome was greater
production but increased communication and being asked for their opinions. Chapter Two: Information
Gathering 2. According to Taylors research, people worked purely for money. Tesco Motivational theory in
practice at Tesco lock. Workers were paid piece rate, that is, paid for every This often happens when their
employer creates a good working item produced. Stockwell from whom he purchased tea for sale on the stall.
The questionnaire contains close as well as open ended questions. Tesco through: goes far beyond Taylor and
gives more than just simple pay flexible working increases. Tesco recognises that employee motivation is
important for the continued growth of the company. Since then, Tesco has expanded across the world. In this
context, there will be an employment of survey method followed by development of questionnaire which will
be used to approach the respondents. A more negative motivator might be no pay rise if targets are not
achieved. Page 1: Introduction Tesco began in with one man, Jack Cohen, a market stallholder selling
groceries in London. In the present research, simple random sampling method has been employed. The results
from the survey help Tesco make sure it is offering the right things to staff include: [ to its staff to keep them
motivated.


