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This paper presents a comparative study on the relationship between implementing total research findings that TQM can
be considered as set of practices.

People trust their gut reaction more than statistical data. Determine the overall performance of the
organization. A leader strengthens and inspires the followers to accomplish shared goals. Materials and
Methods: This research is applied in terms of purpose and descriptive-survey design in terms of methodology.
For example, a customer may be satisfied with a product or service and therefore rate the product or service
highly in a survey, and yet that same customer may buy another product or service. Often, due to the difficulty
of measuring feelings, customer satisfaction strategies are developed around clearly stated, logical customer
opinions, and the emotional issues of a purchase are disregarded. In addition to internal efforts, there must be
external activities with customers and suppliers, the media, advertising in trade magazines, and interaction
with the quality community. Next, carry out the plan does it. This can be a costly mistake. The four steps in
the cycle are exactly as stated. Of course, perfection is impossible because the race is never over; however, we
must continually strive for its attainment. MBWA can substantially reduce paperwork. Provide information for
individual and team evaluation. Findings: The results of the research show that the SIG test value is related to
serviceability, reliability, product aesthetics, product durability, compliance, product characteristics, quality
perception and performance of the product variables is 0. The General Electric training courses taught
leadership approaches and models and provided the opportunity for teams to develop solutions to real business
problems. Senior managers must be visibly and actively engaged in the quality effort by sending on teams,
coaching teams, and teaching seminars. Using technical tools such as statistical process control SPC ,
experimental design, benchmarking, quality function deployment QFD , and so forth. Incorporating lessons
learned into future activities. The ship would most likely end up traveling in circles, as would an organization.
As role models, they can reinforce values and expectations while building leadership, commitment, and
initiative throughout your organization. The present study examines the effect of total quality management on
the performance of automotive manufacturing industry Case Study of Taha Company. As a rule of thumb,
they should spend about one third of their time on quality. That way, managers learn what is happening with a
particular customer, supplier, or project.


