
MANPOWER PLANNING IN INFOSYS

HUMAN RESOURCE MANAGEMENT RECRUITMENT AND SELECTION HISTORY Infosys is established by N. R.
Narayana Murthy and six Human Resource Planning, Recruitment, Selection and Placement.

They get the allowance in their salary. The company gives canteen facility under which food is provided to the
employees but it is not compulsory for them. The teaching note includes the abstract, teaching objectives and
target audience, teaching approach, assignment questions, feedback of case discussion, references and
suggested readings. It also discusses the challenges faced by the company to retain its talented workforce.
Related Interests. All the selected candidates were required to go through an intensive week training
programme. For picnic they get Rs. Club membership - The purpose of the club membership is to meet the
other members of the industrial community and interact with them for relation personnel leisure. The
operation of the canteen is given on the contract. The Contract Cell at Wipro invites tenders and the Contract
cell signs detailed agreement with the contractor. The case highlights many such best practices of Infosys in
human resource management. Company believes its responsibility towards health services to provide to the
employees go beyond the statutory provision. All the employees were required to undergo training every year,
and some of the chosen employees were trained at the Infosys Leadership Institute to take on higher
responsibilities in the company. Company recognises the importance of good occupational health services.
The school has classes from JR. For the recreation of the employee, company organized gets to gather once in
a year with their family. Insurance Policy â€” Wipro provides personal accident insurance policy of Rs for
employees. The company was well known for its employee friendly HR practices. It does not include an
analysis of the case. Infosys attracted the best talent from across the world, and recruited candidates by
conducting one of the toughest selection processes. The company followed a variable compensation structure
where the employees'' compensation depended on the performance of the individual, the team and the
company. Therefore, at the manufacturing sites, they have well equipped, full fledged medical centre, which
are manned round the clock. Premium of the company is half pay by employee and other will pay by Wipro.
The case is structured to enable students to: 1 study and appreciate some of the unique HR practices at Infosys;
2 understand the recruitment, selection and training practices of Infosys; 3 examine some of the retention
strategies adopted by the company; and 4 analyse some of the challenges faced by Infosys on the HR front.
Sports - To motivate the employees of the company organises different sports tournaments i. All the
maintenance in houses provided to employees by company is done by the company. If house is available, the
new employees are allotted the house otherwise the company can also hire house. Free transportation facility
is also provided to them. Related products Abstract Infosys Technologies, a leading software company based
in India, was voted the best employer in the country in many human resources HR surveys in recent years.
And also arranged short distance picnic. This facility is provided only to the SMC and above. Infosys was one
of the first companies to offer employee stock options plans to its employees.


