
BUSINESS PLAN FOR BUSINESS SERVICES

A business plan for a service business is different than a plan for other types of businesses. That's why a sample
business plan for an accountant, insurance.

If you go forward, we can help you manage the IPO process and begin to operate in the public company
environment. Focus on benefits. To manage your overall tax burden effectively, you need to understand how
tax rules and changes may affect both your personal tax situation and that of your family. Future products or
service you plan to offer Tips for Writing the Product and Services Section of a Business Plan This section of
your business plan should excite those you're hoping will fund your business or work with you. KPMG
Enterprise, together with our alliance partners, design, build, and deliver digitally-enabled technology
solutions to help you build the right solutions for your business needs. Do you have a quicker or more unique
way of delivering your product or service? It brings with it prestige and higher visibility in the market. Patents,
copyrights, and trademarks you own or have applied for should also be listed in this section. Avoid acronyms
and jargon when outlining your products and services. Startup financing You have a fantastic business plan
â€” now you need the financial support to bring your plan to life. As an owner-manager, you need to think
about the future today so you can build a sustainable model for your business. Is price an issue? A crucial part
of success in business is the ability able to set yourself apart from businesses that sell the same or similar
products and services. Depending on the nature of your business, your Products and Services section could be
very long or relatively short. Write as if you're talking to your customer. Don't let your business plan get
bogged down in too much description and information. FedEx had to define the opportunity for a new,
large-scale service and justify why customers needed--and would actually use--that service. Especially if you
plan to use your business plan to get funding or find partners , your products, and services section needs to
showcase the quality, value, and benefits your business offers. Going public Taking your company public is an
exciting process. Assurance The need for effective risk management and controls is crucial in an environment
of increased scrutiny. Strategic alliances Technology innovation is shaping the way organizations operate, and
getting it right can mean a sustainable advantage over your competition. By Randy Duermyer Updated
November 04, The product and services section of your business plan is more than just a list of what your
business is going to provide. If your business is product-focused, you will want to spend more time describing
those products. KPMG Enterprise advisers will work with you to help determine the best location for your
activities â€” so you can focus on the future. It also presents unique risks â€” different regulatory rules and
requirements, tax implications, and culture or language barriers. Use simple terms and avoid industry
buzzwords so your readers can easily understand. Remember, the primary goal of your business plan is to
convince you that the business is viable--and to create a road map for you to follow. Indicate anything extra
special about what or how you'll provide your product or services. KPMG Enterprise advisers span different
countries, providing you with access to the resources and information you need to be confident in your
expansion strategy. What makes your products or services different? Plan to set up multiple vendor or supplier
relationships, and describe those relationships fully. As part of our business planning process, we look to
assess current processes, analyze data for trends and identify the areas of greatest opportunity. If you plan to
sell a commodity item and the key to your success lies in, say, competitive pricing, you probably don't need to
provide significant product detail. Assume the reader doesn't know as much as you when you explain what
you're offering. It is important to minimize these risks in an entrepreneurial business, not only for the business
itself, but also for the family, property holdings and capital. If your business takes off, is a steady supply of
products available?


