
NURSE RETENTION

Background: Nursing retention requires managers to focus on the retention of staff. Understanding the factors that
influence the intent to stay of.

Leatherman , S. The advantage of this approach is that while, for example, the costs of a retention program
must still be determined, the benefits may be quantified in terms of a more qualitative outcome, such as
quality of work life or nurse satisfaction. Minore , B. Surveys conducted by People Element of RNs who have
left their organization reveal that the top reason for leaving is due to workload and staffing, followed by career
opportunities, supervisor issues, schedule, compensation, and benefits. Although this fact complicates the
interpretation of a business case and the investment decision, the entities to which costs and benefits accrue
should be considered. Keeping patients safe: Transforming the work environment of nurses. Developmental
conversations improve career growth as well as perceptions about supervisors. Disagreements were resolved
by peer discussion and a third view from the project lead VMD if required. More importantly, Finally, the
costs of internal nurse turnover i. Concerning social factors,  Leatherman and colleagues determined that the
costs and benefits of any health care investment can accrue to different groups: the organization making the
investment, the care providers, the purchaser or employer, individual patients, and society. This lack of studies
focused on valuing the costs and benefits of retention is likely attributed to several factors. The business case
for quality: Case studies and analysis. In , RN turnover was at  The impact of nurse turnover on patient, nurse
and system outcomes: A pilot study and focus for a multicenter international study. It must also recognize that
retention is not a short-term problem, but like quality, an enduring concern within health care that needs to be
continually updated and evaluated as the demands of the health care industry and society change. Nurse
retention is directly related to nurse satisfaction in terms of both working conditions and responsibilities.
These structured residency programs can provide a safe environment for novices to gain real-life experience.
Efforts are also needed to determine the mechanisms through which nurse turnover and retention contribute to
the overall value of nursing. The research environments were 10 hospitals of Tehran, the capital city in Iran. A
Canadian study reported negative effects associated with nurse turnover and communications, medications
management, compromised follow-up, client disengagement, illness exacerbation, and added burdens of
caregiving for families Minore et al. American Sentinel University is an innovative, accredited provider of
online nursing degrees. Retrieved August 27, , from www. Jones has taught health economics, policy,
administration and management at the undergraduate and graduate levels, and she is a co-author with Steven
Finkler and Christine Kovner of the recently published 3rd edition of Financial Management for Nurse
Managers and Executives. Turnover and retention are distinct concepts; however, the costs and benefits of
both are interrelated, and in some cases it may be appropriate to assume that the benefits of retention are the
costs of nurse turnover avoided. A more immediate need, however, is the quantification of nurse retention
costs and benefits. All of the research points to the fact that non-clinical skills like positive attitude, teamwork,
collaboration, drive, and initiative impact both performance and retention.


