
IKEA HISTORY AND SWOT ANALYSIS

This article performs a SWOT Analysis of IKEA by focusing on the key drivers of success for the company. The key
themes in this article are that IKEA's business.

Ikea recorded revenues of E Ikea case study. He finds that he can buy matches in bulk cheaply in Stockholm
and re-sell them individually at a very low price but still make a good profit. Business Case Studies. There are
great opportunities for IKEA to expand into Brazil, Mexico, Indonesia and Malaysia to increase its presence in
these markets to sustain future growth. The knots mean it is not used by other producers. IKEA's combines
design, low prices, quality and responsibility. Presently, IKEA commercials are more simple and modern.
Conclusion IKEA is a well-known global trend and through its innovative business model and its focus on
products, processes, and systems, it has managed to stay ahead of the competition in the furniture retailing
business. Standard products. IKEA wants to be a leading example of sustainable business. The catalogues
distributed in different countries have the same Scandinavian names but differ in their product offerings which
are highlighted on separate pages Gustafson. The foundation is owned by the Kamprad family. A lot of
customers go to IKEA for its unusual experience. Further expansion into developing economies Growing
online sales Expansion to growing grocery market Threats Growth of average consumer income Strengths
Customer knowledge. This means that there is a constant number of visitors divided by a larger number of
retail outlets producing fewer shoppers per store. The company understands the purchasing factors that
influence customers to buy and implements the best practices to induce that decision. Perhaps the biggest
opportunity that the company has is its cost leadership, which means a single-minded focus on cost at the
expense of everything else. IKEA is unable to find compromise between continuous cost reductions while
maintaining the same quality of products. IKEA has made the knots a feature. The company has been
criticized many times for issues like poor treatment of employees, questionable advertising practices or
lobbying government authorities. With the advent of the internet and online shopping, DIY as a key driver of
strategic success is no longer the sole USP or Unique Selling Proposition of IKEA and with the proliferation
of online retailers who can provide even lower costs because they do not have a physical presence means that
they are snapping at the heels of IKEA. When they were opening their new IKEA Malmo store in , they
created a Facebook campaign where a showroom picture was uploaded to their Facebook profile and the first
people to tag an item won that item How To?


