
BUSINESS PLAN BRIDAL SHOP

Brideâ€™s Entourage is a wedding attire shop like no other. While most retail bridal shops focus on selling wedding
gowns, our focus is everything else. Generate and preserve a reputation of being the one-stop-shop for bridal purchases
beyond the wedding gown.

The advantage to this is increased traffic, but it also adds to the junky atmosphere. That means that catering to
their desire for "fun" and "pampering" will be just as critical as providing them with desirable merchandise.
Therefore, it will be critical to navigate the customer through the process efficiently. A person dress shopping
in Green Bay can see all there is to see in five minutes at local dress shops since they carry only a handful of
dresses which are of low quality or overpriced respectively. For example, you will need a seamstress to do
alterations, and probably additional sales help depending on your location and traffic. The few women's shops
currently open in town offer only a handful of casual dress styles to choose from. Strengths: Location. Think
of the ones that you know will really get them to want to go to your establishment. The competition created by
the out-of-town shops will be harder to address. When coming up with the best ways to advertise, you have to
think about your target market. While the client is making the wedding gown purchase, she is ripe for
additional sales such as tuxedos. There will be no surprises, and the client will know exactly how much to
budget for her total expenses. Ensures operation of equipment by completing preventive maintenance
requirements; calling for repairs. Because of the location, most area people assume the prices are considerably
higher in general. Strengths: There are basically no competitor strengths in this category. And use online
marketing strategies, too, such as social media and display ads. Actually, their pricing structure is about the
same as other shops in the area and they carry the same lines. Ask about the business in general. No longer
will having to "dress up" automatically mean an out-of-town shopping trip. We know that one of the ways of
gaining approval and winning customers over is to retail and rent our bridal wears, bridal accessories and other
related merchandize a little bit cheaper than what is obtainable in the market and we are well prepared to
survive on lower profit margin for a while. As a matter of fact, you have to be highly creative, customer
centric and proactive if you must survive in this industry. On the one hand, the bride's tastes need to be
accommodated, and on the other hand, the bridesmaids need to feel comfortable with the amount they are
spending. Bridal Shop Business Plan â€” Sustainability and Expansion Strategy The future of a business lies
in the numbers of loyal customers that they have the capacity and competence of the employees, their
investment strategy and the business structure. A smart way to set your bridal shop apart from the competition
is to sell items that are rarely found in other bridal shops, but are in high demand. Strengths: Mary Ann's has
been in business for 40 years although there have been three different owners. Of course sales have dropped
off significantly. You could decide to offer a more variety of options such as different bridal accessories that
the bride would want or even creating the bridesmaid dresses. This means that the start-up can either be low or
high depending on your goals, vision and aspirations for your business. Design and distribute brochures and
business cards. In other to continue to be in business and grow, we must continue to sell the bridal wears,
bridal accessories and related products that are available in our shop which is why we will go all out to
empower or sales and marketing team to deliver. Position in Marketplace: Green Bay offers little to the public
in the way of dresses. We are quite aware that there are several bridal shops all over Baton Rouge â€”
Louisiana and even in the same location where we intend locating ours, which is why we are following the due
process of establishing a business. Legal expenses for obtaining licenses and permits as well as the accounting
services software, P. Even in a poor economy, brides to be and their wedding parties spend a lot of money on
bridal gowns and wedding supplies because wedding are memorable once-in-a-lifetime events. All the papers
and document have been signed and submitted, the loan has been approved and any moment from now our
account will be credited with the amount.


