
FACILITY PLANNING

Facility planning or strategic facility planning recognizes that every decision made in business planning has a direct
impact on an organization's real estate.

The evaluation phase includes the review of the scenarios within a space plan against the planning goals or
objectives and against each other. Since strategic facility planning is not a daily task, many facility managers
are unfamiliar with the best way to accomplish this type of planning, or perhaps have been asked by senior
management to quickly provide a strategic facility plan and are not sure where to start. In summary,
benchmarking is the practice of being humble enough to admit that others are better at something and being
wise enough to learn how to match, and even surpass, them at it. The purpose of the SFP plan, therefore, is to
develop a flexible and implementable plan based on the specific and unique considerations of the individual
business. Obtain financial and other approvals needed to launch the action phase. To provide a comprehensive
plan, the facility manager and SFP team explore the various business goals of each unit in the business, and
integrate these goals into the facility plan analyses. Since differences in organizational type, culture and
processes strongly influence how strategic facility planning is accomplished, the recommended strategic
facility planning will need to be adjusted in accordance with the different type, culture, and processes of your
specific organization. SWOT uses business objectives and identifies both internal and external factors that are
either favorable or unfavorable to achieving that objective. The time taken to carry out strategic facility
planning is well spent in that it helps to avoid mistakes, delays, disappointments and customer dissatisfaction.
While implementation is in progress, flexibility to adapt to changed conditions may be required. All of these
combine to define the individual elements of the SFP. These recommendations will become the essence of the
SFP. Threats: external conditions harmful to achieving the objective. This means moving many items
mechanically rather than by hand; routing things over straight paths while minimizing backtracking; and
carrying a minimum amount of inventory while ensuring proper storage to protect materials from damage.
Socio-Technical considerations dominate. Facilities also should be designed with flexibility in mind. This is
another objective when planning facilities. The following are major steps in setting up the plan: Document the
primary objectives to be addressed the gap in the SFP. The operation may need to expand; the menu may be
changed if the original choices do not appeal. This becomes the tactical plan mentioned earlier in Table 1.
Develop alternatives with recommendations and priorities. Similarly, employee costs can be controlled
through the efficient layout of individual work stations, designed in accordance with the tasks to be performed
there. At the end of each phase, the design is "frozen" by consensus. The process may have different causes
and also contain different planning cases. The strategic plan focuses on the longer-term, big picture needs and
vision of the organization. Some projects, especially large new space projects, may be managed by specialty or
contract groups. First, the planner aims to ease the production process. A directed flow of material according
to the Theory and Application History Facility planning developed step by step during the course of the
industrial development. This involves factors such as freight cost, labor cost, skill availability and site focus.
Conduct financial and risk analysis to focus on finding the maximum value. Facility Planning and Facility
Managers Facility managers know that they need to become more proactive and strategic is important, but
finding the time to devote to strategic planning is often a struggle. In practice these phases may overlap
significantly, be omitted or taken out of sequence. SWOT Analysis SWOT Analysis is another planning tool
used to strategically evaluate the strengths, weaknesses, opportunities and threats in a project or in a business
venture. The space planning process also can be used to develop feasibility studies or contingency plans that
do not go into an execution phase. It includes infrastructure such as roads, water, gas and rail. Strategic facility
planning is a process that can lead to better, more proactive delivery of services from a facility management
organization to its stakeholders. Conversely, it should also address the evaluation of current facilities and the
conceptualization, planning and implementation of new facilities. Analysis Tools A number of tools see
Analysis Tools section may be used to compare, analyze, coordinate and clarify this gap and the alternatives,
scenarios and recommendations that are made. Select the most likely external changes to affect the
organization, over the next three to five years, for example, and identify the most reasonable strategies the
organization can undertake to respond to these changes. The process is systematic and task oriented, structured
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in phases, and carried out with methods and tools after VDI  The planner must also try to minimize the
investment in equipment. The entire process can be initiated by routine planning cycles, strategic initiatives,
an emergency response, or a business change event. Scenarios can be considered instructive simulations of
possible operating conditions. Organizational Simulation Organizational simulation is a prominent method in
organizational studies and strategic management.


