
CASE MANAGEMENT A COLLABORATIVE PROCESS

Case managers are found in hospitals, managed care within insurance states, â€œCase management is a collaborative
process of assessment.

Case management services are best offered in a climate that allows direct communication between the case
manager, the client, and appropriate service personnel, in order to optimize the outcome for all concerned.
They may realize lowered health claim costs if payor-based , shorter lengths of stay if acute care-based , or
early return to work and reduced absenteeism if employer-based. This approach achieves optimum value and
desirable outcomes for all stakeholders. Case management services are optimized best if offered in a climate
that allows direct communication among the case manager, the client, the payer, the primary care provider,
and other service delivery professionals. Categorization might suggest that case management is a linear
process with sequential elements. The practice of case management extends across all settings of the health
and human services continuum. These definitions are available in peer-reviewed professional case
management literature or on Web sites of case management or case management-related organizations,
societies, and agencies. It begins with the identification of a client. However, as our CMSA Standards of
Practice state, if a conflict arises, the needs of the patient must be the priority. The key skill that case managers
must have to integrate fully successful collaboration is having great interpersonal skills. You may be unable to
discern which definition is most credible or relevant. Collaboration is the key, no matter what aspect of case
management is your area of expertise â€” not an intersection of common goals, but sharing knowledge and
building consensus. Turn the passenger or caregiver into the driver! They do so while ensuring that the care
provided is safe, effective, client-centered, timely, efficient, and equitable. Case management serves as a
means for achieving client wellness and autonomy through advocacy, communication, education,
identification of service resources and service facilitation. You might also not interpret the terms in the way
the knowledge developers â€” who are case management experts â€” thought of them. In this issue, we will
discuss family-centered case management: improving outcomes with effective communication. Case managers
have reported that the quality of their relationship with patients affects how well the different elements of case
management can be implemented. Philosophy of Case Management The underlying premise of case
management is based in the fact that when an individual reaches the optimum level of wellness and functional
capability, everyone benefits: the individuals being served, their support systems, the health care delivery
systems and the various reimbursement sources. Convey to the providers that the case manager is there to
assist them in facilitating their orders and treatments, and to be a support for all stakeholders in order to
achieve the optimum outcomes for the patient. Professionals from within or across healthcare organizations e.
Indeed, patients and caregivers commonly report that it is easier to receive a response from a case manager
than a provider or other health care professional. It improves the efficiency of how people work together,
independently of systems, internal organizational units or external parties involved. An organized approach to
the provision of case management services to clients and their support systems. To get the most out of the
knowledge these experts have shared in the CMBOK, take the time to review the following terms. Fraser has
worked in acute hospital, long-term care, and insurance managed care. Case Management definition: The Case
Management process is the manner in which case management functions i. Case management is most effective
when it works alongside other strategies that support greater integration and coordination of care for patients
with long-term conditions. Health and Human Services Continuum The range of care that matches the ongoing
needs of clients as they are served over time by the Case Management Process and case managers.
Certification demonstrates that the case manager possesses the education, skills, knowledge, and experience
required to render appropriate services delivered according to sound principles of practice. We will also look
at ways of reducing avoidable admissions by building collaborative management teams addressing the needs
of high-risk patients. But again, that is yet another thing we do, day in and day out without missing a beat.
Case managers need to have good, collaborative working relationships with providers as well. All of you have
heard me quote Lou Holtz because I think he is just wonderful and always has a quote that seems to describe
aspects of case management. The organization or agency at which case managers are employed and execute
their roles and responsibilities. Case management should support individuals to be more independent and
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better able to manage their condition s themselves. These programs either are publicly or privately funded or
are charitable in nature. There is a risk that individuals can become too reliant on the case manager, and some
patients and caregivers then feel anxious about being discharged from the program.


