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Strategic Partnerships The formation of strategic partnerships is critical to the success of any company,
particularly those in which events are booked. The operations structure for a banquet hall should be uniquely
reflected based on the strategy of the management team and business model. Businesses looking to use a
caterer multiple times are more likely to seek a caterer who can serve many different cuisine so they can vary
the options from event to event or even within a given event to better please their clients or guests. The
Company was founded by John Doe. An additional salesperson will field inquiries made directly about The
Sumptuous Ballroom rentals to handle the additional volume of work required to increase the utilization of
this space. For instance, some banquet halls are leased from larger rental management companies and others
are owned and used for several purposes including the direct application of a banquet hall, banquet convention
center , venue, and other multiple purposes. This may be determined based on their average fee structure and
the estimated number of events that they support annually. The growth of this industry has remained in
lockstep with the growth of the economy in general. Subcontracted services, staffing, referral fees, and event
planning are only offered when there is a core food and beverage package sold for an event. The venue will
feature a beautiful banquet hall that will be developed from a converted home. Depreciation will be for the
existing equipment in the catering kitchen and for the installed sound and networking equipment in the venue.
We recommend using LivePlan as the easiest way to create automatic financials for your own business plan. A
banquet hall may take several points into consideration including the rental fees if it is leasing the building, the
asset depreciation , and payroll costs for budgeting. Need actual charts? You should provide as much
information as possible about your pricing as possible in this section. After renovations, the ballroom will
create synergy with Sumptuous Cuisine Catering's business by offering a location to bring in current and
future clients who will also utilize both the catering and event planning services of Sumptuous Cuisine
Catering. For instance, event planners and wedding planners may be the actual ones responsible for selecting
the banquet hall or engaged with the consumers to be making the decision that is most appropriate for them.
Most likely, the Company will hire a qualified business broker to sell the business on behalf of the Banquet
Hall. The formation of a budget should be unique to your banquet hall because one in a different area and of a
different size may have strikingly contrasting financial performance and an accommodating budget. Through
his expertise, he will be able to bring the operations of the business to profitability within its first year of
operations. This will greatly decrease the amount of advertising required by the business as once a rapport is
established with these vendors, they will continually refer business to the Company. The business does not
compete on price and offers services at prices higher than average for caterers in general and on the upper side
of options for the Doeuvreville area. Operations Structure The operations structure of a banquet hall depends
upon the level of engagement that the hall has. They will generally contact the catering company by phone to
discuss the details of their events directly. Building Description The building description of a banquet hall can
be a key determinant in the capacity utilization and overall prices that it may charge. For each owner or key
employee, you should provide a brief biography in this section. Some businesses and private clients hire event
planners or producers to handle the details of their event, including choice of caterer. The key to writing a
strong competitive analysis is that you do your research on the local competition. Banquet Hall is offering a
reasonably priced venue for wedding and banquet events. Financial Projections The financial forecasts for a
banquet hall are most effective if they are based upon the prior operating history of your banquet hall relative
to your future strategy moving forward. Some banquet halls perform little or no promotion and merely are
booked through strategic partnerships and referral networking. Currently, competitors in the Doeuvreville area
do not offer the same combination of upscale catering, track record, flexibility of cuisine, and a beautiful
venue which Sumptuous Cuisine Catering will be able to offer.


